STAFFING PLAN and SCHOOL STRUCTURE

Organization Chart

Assistant
Director
oversight of all
non-academic
areas of
management
(human
relations,
admissions,
school records,
building
maintenance,
purchasing,
etc.)

School
Counselor
oversight of
all areas of
School
Climate,
Parental
involvement
and
volunteers

Board of Trustees
oversight of school’s fidelity to
Charter

Principal/Director of
School
daily management and oversight of
all school functions both academic
and non-academic

Coordinator
for
Curriculum
and
Instruction
Lead
Curriculum
Coordinator
with oversight
of all testing,
AlS and ELL

Coordinator
for
Mathematics
oversight of
Mathematics
curriculum
and instruction
and testing

Leadership Team Appointed by Principal

Coordinator
for ELA
oversight of
ELA
curriculum
and
instruction
and testing

Coordinator
for Science
and Social
Studies
oversight of
Science and
Social Studies
curriculum
and
instruction
and testing

Instructional Staff: Teachers, Assistant Teachers, Teacher Assistants, Aides

delivery of curriculum and instruction and all areas of classroom management



KEY EDUCATIONAL STAFF POSITIONS 2009-2014

Administration

Principal/ Director

Assistant Director

Coordinator for Curriculum and Instruction
Curriculum Coordinator, ELA

Curriculum Coordinator, Math

Curriculum Coordinator, Science and Social Studies
Tech Support

Instruction
Counselor

ESL/AIS

Teacher - Kindergarten A
Teacher - Kindergarten B
Teacher - Grade 1 A
Teacher - Grade 1 B
Teacher - Grade 2 A
Teacher - Grade 2 B
Teacher - Grade 3 A
Teacher — Grade 3B
Teacher - Grade 4
Teacher - Grade 5
Teacher - Grade 6
TA - Kindergarten A
TA - Kindergarten B
TA - Grade 1 A
TA-Grade1B

TA - Grade 2 A
TA-Grade2B

TA - Grade 3 A
TA-Grade 3B

TA - Grade 4

TA - Grade 5

TA - Grade 6

AIlS - K/1

AIS -2/3

AIS - 4/6
Art/Technology
Art/Technology
Music

Creative Movement
Music Assistant
Creative Movement Aide



